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Policy 

PWSS Local Resolution Policy for Commonwealth 
parliamentary workplace participants 
This policy provides guidance to Commonwealth Parliamentary Workplace participants on resolving workplace 
issues at the earliest opportunity for better outcomes.  
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1. Purpose and authority 
The Parliamentary Workplace Support Service (PWSS) is committed to supporting safe, respectful, and healthy 
working environments for all Commonwealth parliamentary workplace (CPW) participants and recognises that 
early intervention in workplace issues is more likely to result in better outcomes for all parties.  

This policy provides guidance to all CPW participants on how the PWSS can support all parties to resolve 
workplace issues.  

What is local resolution? 
Local resolution is a range of strategies taken to assist in de-escalation and resolution of a concern, conflict or 
complaint at the earliest opportunity. This can include exploring, clarifying and/or negotiating the matter between 
the parties and helping them move forward. 

Where appropriate, PWSS will encourage the parties to the workplace issue to reach an agreed outcome. This 
could include: 

• acknowledging behaviour and/or impacts 
• stopping the behaviour and undertaking to do things differently 
• engaging in training and/or coaching 
• making reasonable adjustments in the workplace. 

2. Key principles 
PWSS adopts an independent, trauma-informed approach to local resolution that focuses on the needs of the 
parties, acknowledges the diverse ways in which conflict can impact an individual and empowers them to make 
decisions.  

Local resolution is a voluntary process of working with the parties to: 

• explore the issues and sources of workplace conflict 
• identify options to resolve the workplace conflict, and 
• where practicable, reach an agreed outcome. 

The pathways for facilitating a local resolution are informal, flexible and voluntary and undertaken with the 
consent of the parties. All parties can bring a support person to any meetings with the PWSS. This could be a 
colleague, friend, family member, partner, PWSS employee or a union representative. 

A person can use a pseudonym or remain anonymous and access support from PWSS. However, if PWSS is 
unable to identify a person, it may limit the ability for the PWSS to offer or provide some local resolution options.  

It is not a function of the PWSS to: 

• investigate a complaint 
• make a finding of fact 
• arbitrate any matter. 

3. Approaches to resolving workplace issues 
The most effective approach for resolving a workplace issue will depend on the specific circumstances of the 
concern, conflict or complaint, the wishes of the parties involved and an assessment of work health and safety 
risks. 

PWSS strategies for local resolution are categorised by: 

• Providing support, including education, counselling and referral 
• Engaging with all parties to the issue including the respondent, the employer and the broader team 
• Facilitating a conversation between the parties. 






